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Community Business Profiling

Template



Community business profiling aims to identify the business which the community wants to develop and attract in long term.  

The decision is based on the vision which the community has for itself for the next twenty – thirty years. It reflects the community assets & advantages, local and global trends, community natural and human resources. 

The decision about the type of the business the community wants to attract serves as a ground for all further policies the community will implement in order to define its own position on the market and to improve its own attractiveness. Such policies are linked to workforce development, business services development, infrastructure development, etc. 

Thus, all further marketing efforts will be directed toward audiences linked to the community business profiling, including the community branding and marketing campaign. 

Because the community business profiling is of so extreme importance for the community, even in cases when the community economic development organization has professional economic developers on its staff, sometimes the process of community business profiling is trusted to external consultants.  

Profiling the business to attract is a cornerstone for the community further competitiveness in a rapidly changing global environment today, respectively for the quality of life of its members. 

This template gives the steps for visualization of community business profiling which had already been strategically decided by the community and thus, the information about it can be found in the community vision.

1. Locate most recent document/s which reveal your community Vision for Economic Growth (the document may exist under different name – eg. Strategy for Economic Development).  You have already been asked to secure this document in your Assignment W1. 


A/ In case you work with already existing document, place here the name of the document and a link where it can be located on the web, or attached the document: 


B/ In case your community does not have such document, you will need to start from scratch creating it. This process is not a subject of this training program





2. Locate in your community Vision for Economic Growth the industries already developed  in your region and the industries which your community wants to develop, or to attract in long-term
2.1. Key Industries already developed:





2.2. Industries which the community wants to develop/attract:



3. Locate in your community Vision for Economic Growth the measures which your community plans to implement in order to develop, or attract these industries





4. Identify the instruments which your community had developed in order to improve its attractiveness for the target business and human capital (refer to Instructive Document “Instruments for Improving Community Attractiveness”)


5. Specify what type of role each of the target prospects is expected to play in your community, and what kind of impact it will have on the community as Recruitment Prospect, or Retention/Expansion Prospect?           Retention/Expansion Prospects

Usually these are companies in “transition” 
· New leadership
· New product/patent/technology
· Recent cash infusion/M&A
· Market forces

Expected Impact on the community 
· Direct revenue: payroll/real estate tax 
· Indirect & induced impact:
Modeling software utilizes headcount, revenue, and other data sources


Example: Expanding local company
                       Recruitment Prospects

Usually these are companies in “transition” 
· New leadership
· New product/patent/technology
· Recent cash infusion/M&A
· Market forces

Usually these are unique or defined asset users
· Workforce recently available 
· Unique site – example 1m square feet of refrigerated space
· Upstream or downstream gap exists within existing cluster supply chain
· Connection to location innovation environment

Example: DXC Technology’s Data Center in New Orleans (NOLABA case study)

Target industries/prospects
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